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TIMELINES

ACTIVITY DATE

Tender Advertisement 13 March 2026

Non-Compulsory Briefing Session 20 March 2026 @ 11h00

Query Closing Date 10 April 2026

Tender Closing Date 17 April 2026 @ 12h00

Transnet Tender Portal : https://transnetetenders.azurewebsites.net 

Communication: popeleaseapplications@transnet.net 

https://transnetetenders.azurewebsites.net/
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PROHIBITION OF COMMUNICATION WITH BIDDERS

 PROHIBITED COMMUNICATION  APPROVED PROCESS

o WhatsApp messages with bidders ✓ All queries via official RFP channel

o Direct emails to/from bidders ✓ Centralised communication only

o Phone calls or virtual meetings ✓ Responses issued to all bidders equally

o Social media or informal discussions ✓ Maintain full audit trail of communication

o Providing clarification outside the RFP process ✓ Report unsolicited contact immediately

 IMPORTANT
1. Any communication outside the formal process compromises fairness and transparency
2. Unsolicited contact (WhatsApp, email, calls) must be reported to SCM immediately
3. Non-compliance may result in:

• Bidder disqualification
• Disciplinary action
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TNPA RESERVATIONS AND DISCLAIMERS
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TNPA RESERVATIONS AND DISCLAIMERS
P

R
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E

S
S
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O

N
T

R
O

L • May modify RFP 
/ request re-
submissions

• May cancel bid 
process

• May award 
partially or split 
awards

• May award to 
next-ranked 
bidder

C
O

M
P

L
IA

N
C

E
 R

E
Q

U
IR

E
M

E
N

T
S • Mandatory CSD 

registration

• Must be tax 
compliant

• TNPA may 
validate 
information

• False info → 
cancellation / 
blacklisting

B
ID

 R
U

L
E

S • No changes to 
rental after 
closing

• Bidders bear 
own costs

• Evaluated via 
internal 
governance

K
E

Y
 T

IM
E

L
IN

E
S • 120-day validity

• 7-day cooling-
off period

• Lease signed 
within 5 days
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RETURNABLE DOCUMENTS
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RETURNABLE DOCUMENTS

MANDATORY OTHER RETURNABLE ESSENTIAL (DUE DILIGENCE)

If not submitted → DISQUALIFIED If not submitted → No points 

awarded

May be requested by TNPA

1. Rental Offer 1. B-BBEE Certificate/ Sworn Affidavit 

or required proof to claim specific 

goals

2. Capital Expenditure Plan

3. Maintenance Plan

4. Company Profile 

5. Business Plan

6. Reference Letters

7. Bank Rating Code

1. SBD 1 Form

2. Bidder’s Disclosure

3. Company Resolution

4. Tax Compliance Pin

5. National Development Plan

6. Environmental Management Plan

7. JV Agreements (where applicable)

8. Letter of Good Standing

9. Traffic Management Plan

10. Financial Statements/ Projected Cash 

Flows
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EVALUATION CRITERIA
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RFP DOCUMENT

Section 1 - 2

General Requirements, 

Rules and Provisions 

1. SBD 1 Form 

a. Bidders Information

b. Tax Compliance Pin

c. CSD Registration 
Information

2. Terms and Conditions of 
Bidding

a. Instructions

b. Disclaimers

c. Legal Review

d. CSD Requirements

e. Tax Compliance

Section 3 -4

Scope, Evaluation and 

Pricing

1. Details of Property

2. Evaluation Methodology

a. Step 1

b. Step 2

c. Step 3

d. Step 4

e. Step 5

f. Step 6 

g. Step 7

3. Pricing – Rental Offer

a. Rate per square meter

b. Monthly rental excluding 
and including VAT

c. Escalation %

d. 5-year rentals excluding 
and including VAT

Section 5

Returnable Documents

1. Mandatory Returnable 
Documents

2. Other Returnable 
Documents

3. Essential Returnable 
Document

Section 6-12

Documents to be completed by 

the Bidder which include:

1. Proposal Form

2. Certificate of Acquaintance 
to RFP, Lease Agreement 
and Other documents

3. RFP declaration 

4. RFP clarification Request

5. Specific Goals Claim Form

6. National Development Plan

7. POPIA
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STAGES OF EVALUATION

STAGE 1 STAGE 2 STAGE 3

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Administrative

1. Bid on time

2. Mandatory 

Returnable 

Documents

3. Validity of 

returnable  

documents for 

scoring

4. Signed by 

relevant 

personnel

*must comply to 

progress to Step 2

Substantive

Responsive 

1. Priced rental 

submitted and 

signed off as 

required.

*must comply to 

progress to Step 3

Minimum 

Thresholds

1. Experience and 

Track Record

2. Business Plan/ 

Technical 

Proposal

*must meet minimum 

66.67/100 to 

progress to Step 4

Weighted scoring 

out of 100

1. Price (80/90)

2. Specific Goals 

(20/10)

*bidders are ranked

Post Bid 

negotiation

1. Bidders ranked 

2nd and 3rd may 

be negotiated 

with

2. Recommendation 

to LSEC

3. Negotiation (if 

required)

Selection of the 

Bidder

1. Final 

recommendation

2. RLT approval

*application of objective 

criteria and 

recommendation for 

lease

Award

1. Award 

Letters

2. Reject 

Letters

3. 7 day 

cooling off

4. Signature 

of lease
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FUNCTIONAL EVALUATION

CRITERIA WEIGHTING PROOF TO BE 

PROVIDED

POINTS MINIMUM 

REQUIREMENT

Previous Experience 25
Company Profile

Reference Letters
6 4

Track Record 15
Bank Rating not older 

than 3 months
3 2

Alignment to Port Development Framework Plan 10 Business Plan 3 2

Market Analysis 10 Business Plan 3 2

Operations Add Value to Port 10 Business Plan 3 2

Capital Expenditure/ Refurbishment Plans 10 Business Plan 3 2

Maintenance Plans 10 Business Plan 3 2

Viability of Revenue and Cash Flow 10 Business Plan 3 2

100 27 18 66.67
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FUNCTIONAL EVALUATION - GUIDELINES

CAPEX & 
MAINTENANCE 
METHODOLOGY

• Must align schedule with 
methodology

• Use Gantt / activity 
sequencing

• Detail to Level 3 activities

• Clear execution flow 
required

Scoring:

▪Concise → full detail + 
sequencing

▪Good → detailed but less 
optimised

▪Average → high-level only

FINANCIAL VIABILITY

• Assumptions must be 
clearly justified

• Cashflow must be credible 
and supported

• Negative cashflow → 
mitigation required

JOINT VENTURE (JV) 
REQUIREMENTS

• Bid must be in JV name 
(not individual)

• Signed JV agreement
required

• % split + roles must be 
defined

• Evaluated on single B-
BBEE scorecard

• All parties must be CSD & 
tax compliant

BENEFICIAL 
OCCUPATION

• Must be fully motivated 
in Business Plan

• Subject to TNPA approval

• Bidder carries all holding 
costs
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PRICE EVALUATION

GUIDELINES

Price Evaluation Formula

TNPA will apply one of the following formulae based on the applicable score weight (80 or 90):

80-Point Scale

PS = 90 x (1+(Pt-Pmax)/Pmax)

90-Point Scale

PS=90 x (1+(Pt-Pmax)/Pmax)

Where:

PS = Points scored for the bid under consideration

Pt = Price of the bid under consideration

Pmax = Price of the highest acceptable bid
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SPECIFIC GOALS

Selected Specific Goal Number of points 

allocated

(80/20)

Number of points 

allocated

(90/10)

B-BBEE Level of contributor – Level 1 & 2 10 5

+50% Black Youth Owned Entities 5 2

+ 30% Black Women Owned entities 3 2

+50% Entities Owned by People with Disability (PWD) 2 1

Non-Compliant and/or B-BBEE Level 3-8 contributors 0 0

*Bidders can score points in 1 or more areas of the specific goals
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EXAMPLES
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Previous Experience

Company Profile

Reference Letters
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Track Record

Bank Code Financial Ratios
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Market Analysis

Market/Segment Analysis

Gap Analysis

SWOT Analysis
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CAPEX & Maintenance Plans

CAPEX Plan

Maintenance Plan
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Examples – Cashflow Projections

Cashflow Projections
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   Q AND A
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PROPERTIES ADVERTISED
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PROPERTIES TO BE ADVERTISED

TENDER REF NO. DESCRIPTION EXTENT
(M²)

AVAILABLE 
FROM

USE MAX TENURE 

PEH/03/2026/01 Land 480 Immediately Commercial Up to 10 years

PEH/03/2026/02 Land & Building 1,854 Immediately Commercial/Parking Up to 5 years

PEH/03/2026/03 Building 252 Immediately Offices/Storage Up to 5 years

PEH/03/2026/04 Building 46 1 February 2027 Offices/Storage Up to 5 years

PEH/03/2026/05 Offices/Warehouse 3,099 Immediately Offices/Warehouse/Cold Storage Up to 5 years

PEH/03/2026/06 Offices & Land 262 Immediately Offices/Storage Up to 5 years

PEH/03/2026/07 Land & Building 747 Immediately Offices/Storage/Workship Up to 5 years

PEH/03/2026/08 Land 604 Immediately Commercial/Storage Up to 5 years

PEH/03/2026/09 Building 1,564 Immediately Offices/Restaurant Up to 15 years

PEH/03/2026/10 Land 400 1 September 2026 Storage/Parking Up to 3 years

PEH/03/2026/11 Land & Building 211 1 April 2026 Commercial/Ice Plant Up to 5 years

PEH/03/2026/12 Land & Building 1,374 Immediately Offices/Restaurant Up to 10 years
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PEH/03/2026/01

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

480 Immediate Commercial 10 years
1. Land area on north sea wall.
2. Vacant site ideal for fishing-related operations (ice plant, cold 

storage, or other marine industry activities).
3. On-site sea water intake possible; bidders must specify this 

requirement in proposals.
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PEH/03/2026/02

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

1,854 Immediate
Commercial/
Parking

5 years

1. Vacant site suitable for port-related commercial activities, secure 
parking, or storage.

2. Concrete surface; good visibility and accessibility next to a 
popular recreational area.

3. Includes a 30m² structure.
4. Ready for immediate occupation.
5. No electricity or water connections; bidders must indicate if these 

services are required.
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PEH/03/2026/03

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

252 Immediately Offices/Storage 5 years
1. Vacant property suitable for office accommodation or 

storage facilities.
2. Well-located in close proximity to the tanker berth, 

supporting port-related operations.
3. Includes an existing ±63m² garage, suitable for vehicle 

storage or conversion to operational space.
4. Structure is generally sound, but currently in fair condition 

and requires refurbishment.
5. Notable repairs required due to sand ingress, including roof 

sealing and ceiling replacement.
6. Additional improvements needed: internal cleaning, 

repainting (interior and exterior), and full bathroom 
upgrades.
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PEH/03/2026/04

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

46 1 Feb 2027 Offices/Storage 5 years
1. Suitable for office use or storage, supporting port-related 

operations.
2. Well-positioned near the tanker berth, offering convenient 

access within the port.
3. Compact facility, practical for operational requirements.
4. Building is in good condition, recently repainted.
5. Does not include ablution facilities – provision will need to be 

considered by the tenant.



29

PEH/03/2026/05

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

3,099 Immediately
Offices/Warehouse/
Cold Storage

5 years

1. Well-located vacant property, positioned just left of the tank 
farm entrance.

2. Double-storey building in fair overall condition.
3. Ground floor comprises office space and a large open 

warehouse area with roller shutter access, supporting efficient 
operations.

4. Upper level provides additional office space and open-plan 
areas, ideal for training or flexible workspace.

5. External buildings include ablution and shower facilities, 
requiring refurbishment.

6. On-site parking available for staff and visitors.
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PEH/03/2026/06

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

262 Immediate Offices 5 years
1. Well-maintained vacant property, previously utilised for office 

and bonded storage purposes.
2. Offers flexible potential for a range of commercial or port-

related uses.
3. Conveniently located near the Jetty Street entrance, ensuring 

easy access within the port.
4. Building is in good condition and has been well maintained.
5. Vacant since September 2024 and may benefit from a 

thorough internal and external clean
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PEH/03/2026/07

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

747 Immediately
Offices/Workshop/ 
Storage

5 years

1. Vacant property suitable for storage or workshop operations.
2. Well-positioned near the tank farm, providing convenient 

access within the port precinct.
3. Building shows no visible structural defects or signs of 

distress.
4. Roof constructed from asbestos sheeting.
5. Refurbishment required, including internal and external 

repainting, repair/replacement of rear sliding door, and 
general cleaning.

6. External housekeeping required to improve overall condition.
7. Electrical Certificate of Compliance (CoC) required due to 

identified tampering with electrical installations
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PEH/03/2026/08

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

604 Immediately Commercial/Storage 5 years

1. Vacant site comprising open land only, with no permanent 
buildings or structures.

2. Suitable for equipment storage or light industrial support 
activities.

3. Flexible, undeveloped space allowing for operational 
adaptability.
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PEH/03/2026/09

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

1,564 Immediately Offices/Restaurant 15 years
1. Prime waterfront property with strong potential for conversion 

into offices or a destination restaurant.
2. Double-storey building positioned on the water’s edge, offering 

scenic views and a unique setting.
3. Heritage building – refurbishment subject to applicable 

conservation requirements, preserving its character.
4. Structurally sound but requires significant refurbishment to 

unlock full potential.
5. Ideally located adjacent to an existing restaurant and overlooking 

the Russel Paterson Quay.
6. Opportunity to create a high-value, landmark commercial space 

within the port.
7. TNPA may elect to invest in refurbishment, with rental terms to 

be aligned to the level of capital investment
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PEH/03/2026/10

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

400 1 Sept 2026 Storage/Parking 5 years

1. Vacant open land – no permanent structures permitted.
2. Use limited to low-impact, non-hazardous yard activities 

(e.g. storage, marshalling, laydown).
3. No hazardous, flammable, or chemical materials allowed.
4. Basic safety and fire controls required, including access 

and extinguishers.
5. Environmental compliance required – no contamination, 

obstruction of stormwater, or on-site 
washing/maintenance.

6. Tenant to submit a site layout plan for approval.
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PEH/03/2026/11

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

211 1 Apr 2026
Commercial/Ice 
Plant

5 years

1. Primary use: ice manufacturing, cold-chain, fish processing, 
and marine logistics support.

2. Alternative interim uses: cold storage, agri-processing, 
marine services, light industrial (non-hazardous only).

3. Structure is fit for purpose, subject to ongoing maintenance 
and outstanding repairs (roofing, cladding, drainage).

4. Key risk areas include corrosion on steel elements and 
securing of roof/cladding.

5. HSE requirements apply, including ammonia handling 
compliance, environmental controls, and waste 
management.
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PEH/03/2026/12

EXTENT
(M²)

AVAILABLE 
FROM

USE TENURE

1,374 Immediately Offices/Restaurant 10 years

1. Proposed use: low-impact hospitality/commercial 
(restaurant, offices, events).

2. Excludes late-night or alcohol-driven operations (night club).
3. Controls: 

• Operating hours, noise, security, and access strictly 
managed

• No outdoor drinking or congregation
• Condition:

• Vacant and in poor condition – full refurbishment 
required

• Repairs include structural, plumbing, electrical, and 
general reinstatement

• Electrical CoC required prior to occupation.
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   Q AND A
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Thank you
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